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“For more than a decade Shared Vision has helped 
businesses bring their goals to life by providing 
a diverse array of recruitment services tailored to 
their needs.

Introduction

World class companies have 
reached their objectives by placing 
their confidence in the expertise 
of Shared Vision a proven indus-
try provider of business critical 
talent. Clients hire Shared Vision 
to locate and introduce accom-
plished candidates employed at 
competing companies. In essence, 
this is what headhunting is. We are 
headhunters”.

Cyril Plummer
President
Shared Vision Management Search

www.sharedvision.on.ca
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Your Advantage
Shared Vision’s distinctive search 
model provides something trad-
itional search firms do not match  
more access to the top talent that 
produces truly successful searches.

We create fewer ‘off-limits’ restric-
tions that insulate top candidates 
from the search process. Shared 
Vision recognizes the added value 
that is created by choosing the right 
industries, the right clients and the 
right assignments. Our selectiv-
ity allows us to open more doors 
on behalf of our clients — creating 
greater access to a deeper pool of 
the best leadership talent.

recruitment skills and industry contacts

Shared Vision minimizes the use of 
advertisements to find candidates.

Our clients hire Shared Vision 
because of our recruitment skills 
and industry contacts. Top candi-
dates are incredibly work-focused 
and have little time to read job 
advertisements. They know that if 
a Shared Vision consultant calls, it 
is always about a coveted position 
within a client-company.

www.sharedvision.on.ca
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Our Approach
Shared Vision handles all searches 
internally. We never outsource any 
search engagement to an external 
firm, thereby maintaining a higher 
ratio of quality and success.

Shared Vision only accepts searches 
within its practice areas. While this 
is a logical policy for a recruitment 
firm, traditional placement agen-
cies accept a search engagement 
and then try to figure out how they 
will fill that vacancy. This is the often 
sold “research phase,” which can 
takes weeks to conduct. For some 
placement agencies, this period 
often involves a hurried rush to find 
a competent recruitment firm to fulfill 
the mandate. Outsourced recruit-
ers working on a split-fee basis 
prefer to give priority to their own 
full-fee searches. The results from 
this recruitment model are less than 
acceptable.

searches only within our expertise

www.sharedvision.on.ca
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Shared Vision Life Sciences® 
is a market leader that embra-
ces the stringent hiring objectives 
and processes of clinical research 
organizations, biotechnology, phar-
maceutical and manufacturing 
companies across North America. 

Biostatistics 
Clinical Research 
Data Management
Drug Development 
Healthcare 
�4�L�K�P�J�H�S���H�U�K���:�J�P�L�U�[�P�Ä�J���(�M�M�H�P�Y�Z
Medical Writing
Project Management
�8�\�H�S�P�[�`���(�Z�Z�\�Y�H�U�J�L
�9�L�N�\�S�H�[�V�Y�`���(�M�M�H�P�Y�Z

Shared Vision Risk Management® 
is a highly specialized practice con-
sisting of an experienced recruitment 
team serving investment, banking, 
insurance, payment processing, 
treasury, securities and retail credit 
lending organizations. 

Commodity Risk 
Credit Risk
Currency Risk
Enterprise Risk
Financial Risk 
Market Risk
Operational Risk
Quantitative Risk
�9�P�Z�R���(�U�H�S�`�[�P�J�Z
SOX and Basel II 

Risk Management®

Practice Areas
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Shared Vision Decision Sciences® 
is an industry leading provider of 
analytics professionals. We provide 
recruitment expertise and market 
insights amassed over many years 
as suppliers in this niche arena. 

If a CRM strategy is developed to 
track life-cycle revenues, costs, 
margins, and interactions between 
customers, this must reflect in all 
business processes. Equally critical 
is the human aspect of the strategy 
and implementation. 

CRM®Decision Sciences® 

Acquisition/Retention/Churn
Business Intelligence
Campaign Analytics
Customer Insights
Data Management
Data Mining
Data Modeling

Data Warehousing
Database Marketing
Predictive Modeling
Price Optimization
Project Management
Reporting
Segmentation

Practice Areas

www.sharedvision.on.ca
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highly skilled professionals

eliminating the cost of absenteeism.
— Reduced overtime: Avoid 
additional costs and scheduling 
challenges during high production 
periods.
— Retain high performers: 
Introduce additional resources to 
your department allowing core 
employees to focus on their most 
important work, maintaining a solid 
team culture and environment. 

SVMS administers and processes 
all federal, state/provincial and local 
payroll deductions where applicable.
Additionally paid vacations can be 
negotiated for contracts that are one 
year or longer in duration.
Contract rates are based upon 
the length of contract and project 
specifications.

Shared Vision Managed Services 
(SVMS) is the contract staffing div-
ision of Shared Vision providing 
interim expertise of highly skilled 
professionals specialized in one 
or more of Shared Vision’s prac-
tice areas including Life Sciences, 
Risk Management, CRM/Business 
Intelligence, Marketing & Data 
Insights. 

SVMS delivers temporary staffing 
solutions across North America. A 
few of the benefits of partnering with 
SVMS:
— Reduction of payroll expendi-
tures: Hire contract staff on an 
as-needed basis, for special pro-
jects and during peak periods. 
— Performance efficiency: 
Pay only for the work performed, 

Managed Services® 

www.sharedvision.on.ca
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Workforce Diversity
Although many diversity programs 
are still likely to focus on race, eth-
nicity and gender, a range of other 
issues such as age, religion, nation-
ality, disability, sexual orientation and 
even language are now included in 
mainstream corporate initiatives. 

Shared Vision encourages and sup-
ports diversity for all of its clients and 
employees. It is one of the most 
important things we do.

As companies strive to hire the best 
employees in an increasingly diverse 
workforce, the ability to uncover new 
perspectives, tap different know-
ledge and experience, and generate 
innovative ideas has become a busi-
ness imperative. An environment 
that embraces diversity and equality 
will attract the most qualified candi-
dates, and an inclusive environment 
will automatically attract and retain 
more diverse talent. 

attract and retain more talent

www.sharedvision.on.ca
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Professional Conduct

our guiding philosophy

We assure quality research through 
extensive use of all available 
resources.

We objectively evaluate candidates 
for specific requirements and com-
petencies in order to provide our 
clients with the optimum hire.

We obtain and confirm candidate 
permission prior to presenting their 
résumés and profile summaries to 
our client partners.

We conduct thorough unbiased ref-
erence checks in a timely manner 
prior to the successful completion 
of a search assignment.

Shared Vision maintains the highest 
standards of professionalism ensur-
ing all actions reflect favorably upon 
our clients and candidates.

Prior to accepting an assignment we 
will disclose any possible limitations 
that may arise from service to other 
clients and candidates affecting the 
search process.

We only accept assignments in our 
core areas of expertise. 

All information obtained from cli-
ents and candidates is held in strict 
confidence.

www.sharedvision.on.ca
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Tel 1.877.703.9774 
Local 416.703.9768
Fax 416.703.9774
www.sharedvision.on.ca
Info@sharedvision.on.ca

130 Spadina Avenue, Suite 807   Toronto, ON   M5V 2L4

Contact Information

www.sharedvision.on.ca



